
STRATEGIC MAP

Policy Management Unit

B	
  
Increase	
  
Member	
  

Par.cipa.on	
  	
  

C	
  
Increase	
  
Member	
  
Benefits	
  

A	
  
Expand	
  

Membership	
  

D	
  
	
  Generate	
  New	
  

Revenue	
  

E	
  
	
  Expand	
  Scope	
  
of	
  Influence	
  

1	
  
Revise	
  Bylaws	
  for	
  

Increasing	
  
Par.cipa.on	
  

1	
  
Sponsor	
  Public	
  

Health	
  Day	
  at	
  the	
  
Legislature	
  

3	
  
Create	
  Special	
  

Interest	
  Sec.ons	
  
into	
  Associa.on	
  
Governance	
  

1.1	
  -­‐	
  Organize	
  
Public	
  Health	
  Day	
  
at	
  the	
  Legislature	
  

3.1	
  -­‐	
  	
  Create	
  
Special	
  interest	
  

Groups	
  	
  

1.4	
  -­‐	
  	
  Revise	
  
bylaws	
  for	
  Student	
  
Representa.ve	
  on	
  
Board	
  of	
  Directors	
  

1.3	
  -­‐	
  	
  Revise	
  
Bylaws	
  Enabling	
  
Members	
  to	
  Bring	
  
Agenda	
  Items	
  to	
  
Board	
  of	
  Directors	
  

1.2	
  	
  Develop	
  bylaw	
  
language	
  Clarifing	
  

UPHA	
  is	
  an	
  
independent	
  
organiza.on	
  

1.1	
  	
  Revise	
  bylaws	
  
to	
  increase	
  the	
  
diversity	
  of	
  	
  

Representa.on	
  on	
  
Board	
  of	
  Directors	
  

Strategy	
  Goal	
   Target	
  


