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UTAH PUBLIC HEALTH ASSOCIATION
Member Services Management Unit
A B C D E
Expand Increase Increase Generate New Expand Scope
Membership Member Member Revenue of Influence
Participation Benefits
1 4 4 1 4
Develop Identify, Involve & Enhance Advocacy Recruit and Hire Study Legislative
Marketing/Public Utilize Professional Resourcs Staff, Executive |= | Advocacy Options
Relations Plan Disciplines as Including CAPWIZ Director
Resources
2 5 5
Develop Member Integrate Activities Develop
Recruitment Plan |— with PH Academic Processes to
Programs and Focus on Key
Students Public Health
| lssues-and Act
3 6
Study & Implement Increase
Corporate / Group Leadership
Meml:a.ershlp Development
Options Opportunities
7
Increase
Communication
with Members,
Partners and
Stake[]olders
1.1 - Develop a 4.1 -Develop
Marketing / Public Advocacy
| Relations Plan Resources and
expand use of
Advocacy Tools
2.1 - Develop New 4.1-Design System 5.1 -Integrate 4.1 - Study of
and Enhanced and Services that Association Legislative
Member Renewal (- Attract More Activities and L| Advocacy Options
and New Member Public Health Resources with and Tools
Recruitment Plan Nurses Academics
3.1- Propose 4.2 - Use MD and 6.1+7.1 1.1 - Hirean 5.1 - Develop Plan
Corpor?te or RN as Evaluate Other Executive Director to Focus on Key
Memberships and | | Spokespersons and State Associations |— | | Issues and _—
Begin to Help Recruit Leadership and Sponsor Events &
Recruiting New Members Communications Activities




