
STRATEGIC MAP

Member Services Management Unit

B	
  
Increase	
  
Member	
  

Par.cipa.on	
  	
  

C	
  
Increase	
  
Member	
  
Benefits	
  

A	
  
Expand	
  

Membership	
  

D	
  
	
  Generate	
  New	
  

Revenue	
  

E	
  
	
  Expand	
  Scope	
  
of	
  Influence	
  

1	
  
Develop	
  

Marke.ng/Public	
  
Rela.ons	
  Plan	
  

2	
  
Develop	
  Member	
  
Recruitment	
  Plan	
  

4	
  
Iden.fy,	
  Involve	
  &	
  
U.lize	
  Professional	
  

Disciplines	
  as	
  
Resources	
  

4	
  
Enhance	
  Advocacy	
  

Resourcs	
  
Including	
  CAPWIZ	
  

3	
  
Study	
  &	
  Implement	
  
Corporate	
  /	
  Group	
  

Membership	
  
Op.ons	
  

1.1	
  -­‐	
  Develop	
  a	
  
Marke.ng	
  /	
  Public	
  
Rela.ons	
  Plan	
  

2.1	
  -­‐	
  Develop	
  New	
  
and	
  Enhanced	
  

Member	
  Renewal	
  
and	
  New	
  Member	
  
Recruitment	
  Plan	
  	
  

3.1	
  -­‐	
  Propose	
  
Corporate	
  

Memberships	
  and	
  
Begin	
  	
  

Recrui.ng	
  	
  

4.1-­‐Design	
  	
  System	
  
and	
  Services	
  that	
  
AVract	
  More	
  
Public	
  Health	
  

Nurses	
  

4.2	
  -­‐	
  Use	
  MD	
  and	
  
or	
  RN	
  as	
  

Spokespersons	
  and	
  
to	
  Help	
  Recruit	
  
New	
  Members	
  

4.1	
  -­‐Develop	
  
Advocacy	
  

Resources	
  and	
  
expand	
  use	
  of	
  
Advocacy	
  Tools	
  

5	
  
Integrate	
  Ac.vi.es	
  
with	
  PH	
  Academic	
  
Programs	
  and	
  

Students	
  

6	
  
Increase	
  

Leadership	
  
Development	
  
Opportuni.es	
  

7	
  
Increase	
  

Communica.on	
  
with	
  Members,	
  
Partners	
  and	
  
Stakeholders	
  

6.1	
  +	
  7.1	
  
Evaluate	
  Other	
  

State	
  Associa.ons	
  
Leadership	
  and	
  
Communica.ons	
  

5.1	
  -­‐Integrate	
  
Associa.on	
  
Ac.vi.es	
  and	
  
Resources	
  with	
  
Academics	
  

1	
  
Recruit	
  and	
  Hire	
  
Staff,	
  Execu.ve	
  

Director	
  

1.1	
  	
  -­‐	
  Hire	
  an	
  
Execu.ve	
  Director	
  

4	
  
Study	
  Legisla.ve	
  
Advocacy	
  Op.ons	
  

5	
  
Develop	
  

Processes	
  to	
  
Focus	
  on	
  Key	
  
Public	
  Health	
  
Issues	
  and	
  Act	
  

5.1	
  -­‐	
  Develop	
  Plan	
  
to	
  Focus	
  on	
  Key	
  

Issues	
  and	
  
Sponsor	
  Events	
  &	
  

Ac.vi.es	
  

4.1	
  -­‐	
  Study	
  of	
  
Legisla.ve	
  

Advocacy	
  Op.ons	
  
and	
  Tools	
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